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Abstract

The study investigates the factors affecting employee satisfaction in the 
Turkish defense industry, characterized by its hierarchical structures and 
strategic national importance. The objective was to examine the impact of 
technological advancements, leadership styles, ethical concerns, work-life 
balance policies, and political climates on job satisfaction. A qualitative 
perspective was used, comprising 30 key studies and qualitative interviews 
with 14 senior executives. Research indicates that technology innovation and 
ethical compliance improve satisfaction while posing adaption difficulties. 
Collaborative leadership and strong work-life balance policies were 
recognized as essential, while job security surfaced as a fundamental aspect 
of morale under political volatility. These findings give practical insights for 
policymakers and organizational leaders, tackling sector-specific difficulties 
and proposing solutions to enhance employee satisfaction.

1. Introduction

Employee satisfaction is key to company success, affecting productivity, 
retention, and morale (Ahmed et al., 2025; Carter & Li, 2023). Regardless 
of being extensively studied in the sectors like tourism, healthcare, and 
technology (Stamolampros & Dousios, 2024; Hoxha et al., 2024; Barbu et 
al., 2025), there is a scarcity of research exploring the unique characteristics 
of the defense industry, particularly in Turkey. The study examines the 
relationship between employee satisfaction and factors such as technology 
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advancements, ethical dilemmas, work-life balance initiatives, leadership 
approaches, and job security within a politically volatile environment 
(Santana & Loureiro, 2024; Zhang & Perez, 2024).

The Turkish defense industry presents a distinctive environment 
characterized by its hierarchical frameworks and the use of advanced 
technology. The impact of leadership styles within confined contexts and the 
ethical dilemmas inherent in national security endeavors are insufficiently 
examined in the literature. The study uses a qualitative approach, combining 
results from an examination of 30 relevant articles with qualitative interviews 
of top managers. The findings improve understanding of how these factors 
intersect to influence job satisfaction, providing actionable suggestions for 
improving organizational practices. The pilot study highlights the broader 
implications for critical sectors facing these challenges.

2. Literature Review

The effect of job satisfaction on productivity, staff retention, and morale 
has made it a critical subject in organizational research. Despite the fact that 
broad attributes such as burden and professional development have received 
significant attention, high-risk industries, such as the defense industry, 
present unique challenges that are often overlooked (Carter & Li, 2023; 
Williams et al., 2024). These issues encompass considerable employment 
demands, ethical dilemmas, and political conditions, all of which affect job 
security and are vital aspects in enterprises of national significance (Santana 
& Loureiro, 2024).

Leadership styles in hierarchical and limited organizational structures 
significantly influence employee satisfaction. Studies demonstrate 
that transformative leadership can enhance employee inclusion and 
engagement, mitigating the adverse impacts of inflexible hierarchies. 
Conversely, authoritarian leadership, commonly found in defense sectors, 
is frequently associated with heightened employee conflict and discontent 
(Kim & Martinez, 2023). Although the importance of leadership in fields 
like healthcare and education is well-established, defense sectors are little 
examined in this context, warranting additional investigation (Chen et al., 
2023).

Ethical concerns, particularly with national security and emerging 
technologies, affect employee morale in the defense industry. The disparity 
between personal ideals and business objectives may lead to diminished job 
satisfaction (Sezgin & Adar, 2023). Previous research has highlighted the 
importance of establishing clear ethical frameworks to address these issues; 
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nevertheless, the intricate interactions of these challenges inside defense 
organizations remain insufficiently examined.

For high-risk industries like defense, technological advancements bring 
advantages as well as challenges. While innovation increases organizational 
effectiveness, it could also overwhelm staff members with constant learning 
and adaptability required. The fast change of technology and the need to 
understand complex systems cause great stress for defense sector personnel 
(Johnson & Ahmed, 2024; Tekin & Ozturk, 2023).

Defense sectors that are characterized by demanding work environments, 
such as the defense, work-life balance is a critical factor that impacts 
employee satisfaction. The implementation of work-life balance policies that 
are effectively implemented can enhance staff retention and job satisfaction 
(Kim & Martinez, 2023). However, operational constraints in high-security 
environments often hinder the adaptation of flexible policies, negatively 
impacting employee well-being (Williams et al., 2024).

Despite the acknowledgment of these distinct factors, significant research 
into the Turkish defense sector remains restricted. Current research usually 
ignores the interaction of political processes, hierarchical structures, and 
ethical considerations, resulting in a gap in understanding. Rectifying these 
deficiencies provides both theoretical and practical advancements to the 
dialogue on employee satisfaction. An integrated approach may elucidate 
the collective impact of these determinants on job satisfaction, offering 
critical insights for enhancing employee well-being in high-pressure settings 
(Santana & Loureiro, 2024; Zhang & Perez, 2024).

3. Methodology

This research employed a qualitative approach to thoroughly investigate 
the factors impacting employee satisfaction in the Turkish defense sector. 
Research methodology comprises two essential phases: a comprehensive 
literature review and qualitative interviews with the professionals. A 
thorough analysis of 150 papers indexed in SSCI and Scopus was performed, 
focusing on the factors influencing employee satisfaction. The items were 
assessed for their significance, methodological robustness, and contextual 
congruence with the Turkish defense sector. This method reduced the list to 
30 publications, of which five were designated as key references owing to 
their importance, which are as follows:

Patel & Nguyen (2023) investigated the impact of political climates on 
job perceptions and security in the defense sector, highlighting the interplay 
of external factors and workforce morale. Zhang & Perez (2024) analyzed 
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leadership styles in hierarchical organizations. Kim & Martinez (2023) 
examined the impact of work-life balance policies on employment and 
contentment in high-stress sectors. Carter & Li (2023) examined ethical 
issues in the defense industry and their effects on employee motivation 
and satisfaction. Johnson & Ahmed (2024) investigated the effects of swift 
technological advancements on employment satisfaction in the defense 
companies. These sources provided the theoretical framework and enabled 
the advancement of the investigation, inquiries, and interview techniques. 
Semi-structured interviews were conducted with 14 senior managers 
throughout an eight-week duration from Turkey’s defense sector. The 
interview questions derived from the literature review are:

1. How does technological change in systems engineering in the defense 
industry impact job satisfaction?

2. How do ethical concerns in the defense industry affect employee job 
satisfaction?

3. What is the effect of work-life balance policies on job satisfaction (JS) 
for defense industry engineers?

4. How does leadership style in hierarchical organizations in the defense 
industry affect job satisfaction?

5. How does the perception of job security among defense industry 
employees impact job satisfaction in fluctuating political climates?

The demographic data include age, gender, professional experience, and 
job title. A qualitative methodology was used for its capacity to obtain in-
depth insights into intricate organizational dynamics (Santana & Loureiro, 
2024). The research employed senior executives to identify nuanced traits 
and causal relationships. The qualitative phase started on October 20, 2024, 
and concluded on December 06, 2024. The interview data were classified and 
assessed thematically to reveal recurring patterns and innovative discoveries 
(Johnson & Ahmed, 2024). These data will serve as the foundation for 
hypothesis development and quantitative validation, ensuring a grasp of 
employee satisfaction dynamics in Turkey’s defense sector.

4. Findings & Discussion

Table 1 shows the key results of the study, representative themes, and the 
percent of agreement for the questions. 
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Table 1: Key findings

Questions Key findings Representative 
themes

% of 
agreement

1. Impact of 
technological 
change on JS

Technological advancements 
improve job satisfaction 
through enhanced efficiency and 
innovation.

Efficiency, 
innovation, and the 
challenges in 
adaptation

93

2. Impact of 
ethical concerns 
on JS

Ethical adherence boosts job 
satisfaction but introduces 
challenges in balancing 
compliance and deadlines.

Balancing ethics 
with deadlines and 
moral alignment

89

3. Impact of 
work-life balance 
policies on JS

Work-life balance policies 
positively impact morale 
and productivity but face 
implementation challenges.

Stress reduction 
and productivity 
enhancement

87

4. Impact of 
leadership style 
on JS

Leadership styles significantly 
influence satisfaction, with 
collaborative approaches being 
most effective.

Collaboration vs. 
rigidity in leadership 
styles

90

5. Impact of 
job security 
in fluctuating 
political climates

Job security perceptions are 
pivotal in maintaining morale 
during political instability.

Stress from 
uncertainty and 
need for transparent 
communication

85

Table 2 presents the demographic characteristics (gender, job title, age, 
and work experience) of the respondents and the responses for Question 
1- Question 5.
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Table 2: Demographic features and the responses
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The findings provide an extensive overview of employee satisfaction in 
the Turkish defense sector, emphasizing the complex relationships between 
technological advancement, ethical considerations, work-life balance 
programs, leadership styles, and job security amid political instability. The 
characteristics examined through qualitative and the literature review reveal 
both universal principles and industry-specific obstacles that affect worker 
morale and motivation.

Technological improvements significantly contribute to job satisfaction 
by improving efficiency, promoting creativity, and generating chances for 
professional development. Participants unanimously concurred that the 
incorporation of sophisticated tools such as AI- driven diagnostics and 
digital twin technologies favorably influenced their roles, corroborating the 
conclusions of Johnson & Ahmed (2024), and Tekin & Ozturk (2023). 
Adaptation challenges, such as resistance from team members and significant 
learning curves, were often observed. These obstacles emphasize the necessity 
of organized training programs and change management measures to enable 
more seamless transitions (Carter & Li, 2023). Organizations must balance 
quick innovation with employee preparedness to ensure sustained satisfaction 
and productivity.

Ethical considerations arose as both a catalyst and an impediment 
inside the defense sector. Employees appreciated an ethical environment; 
nonetheless, the conflict between compliance and operational efficiency 
induced stress. The focus on ethics aligns with previous studies underscoring 
the significance of moral congruence in strategic industries (Sezgin & Adar, 
2023). Our analysis suggests that establishing clear ethical frameworks and 
fostering an open dialogue about dilemmas can mitigate these challenges. 
Organizations could integrate regular training sessions and workshops 
to enhance ethical decision-making capabilities, as also recommended by 
Carter & Li (2023).

Work-life balance is another critical determination of job satisfaction. 
Flexible working hours, wellness initiatives, and remote work choices 
were identified as essential strategies for sustaining employee morale and 
alleviating stress, corroborating the findings of Kim & Martinez (2023). 
Nonetheless, the intense pressures inside the defense sector often obstructed 
the realization of these aims. This paradox underscores the necessity for 
more flexible tactics that reconcile organizational demands with employee 
well-being. Pilot initiatives for flexible scheduling or enhanced parental 
leave policies could mitigate these concerns while also showcasing the 
organization’s dedication to its workforce.
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Leadership styles, as demonstrated through qualitative responses and 
key studies, significantly influence job satisfaction. Participants favored 
collaborative and transformational leadership approach. Participants opted for 
transformative and collaborative leadership styles that prioritized innovation, 
diversity, and a shared sense of purpose. Authoritarian leadership styles, 
which are prevalent in hierarchical organizations, are linked to decreased 
morale and engagement (Zhang & Perez, 2024; Chen et al., 2023). This 
paradox underscores the importance of leadership development programs 
that prioritize adaptability, communication, and emotional intelligence. The 
results indicate that these strategies will enhance employee satisfaction and 
fortify the organization’s ability to withstand external crises.

Employee satisfaction was recognized as contingent upon job stability, 
particularly amid fluctuating political circumstances. The apprehension that 
participants experienced as a result of political instability was consistent with 
the results of Santana & Loureiro (2024), and Patel & Nguyen (2023). 

Transparent communication from organizational leaders was identified 
as a critical factor. We support the implementation of effective internal 
communication strategies by defense organizations to provide support to 
personnel during periods of disruption. Addressing concerns regarding 
employment security and project continuity in a proactive manner would 
increase employee engagement and trust. These findings align with the 
quantitative insights derived from our literature review analysis and the 
qualitative themes identified in the interviews. For example, the alignment 
between the 93% agreement on the positive impact of technological 
advancements and the emphasis on innovation in the qualitative data 
underscores the validity of these observations. The significant consensus 
on the importance of leadership styles (90%) and job stability (85%) 
underscores the persistent themes of inclusivity, trust, and resilience evident 
in the qualitative responses. The interaction of these elements illustrates that 
employee satisfaction in the Turkish defense industry is influenced by both 
universal and sector-specific dynamics.

Moreover, technological developments and ethical considerations 
enhance the engagement and motivation of the employees in the 
organizations, although obstacles in adaptation and compliance require 
specific interventions. Correspondingly, work-life balance regulations and 
leadership approaches must adapt to meet the challenges of the defense 
sector. Ultimately, job security is a fundamental element of employee 
morale, especially under political upheaval. By thoroughly addressing 
these characteristics, defense organizations may cultivate a supportive and 



Murat Nazli / Oguzhan Camoglu  |  81

engaging environment that promotes individual happiness and organizational 
performance. This study addresses critical gaps in the literature and provides 
practical advice for policymakers and leaders seeking to improve employee 
satisfaction in high-stakes industries. Subsequent research may build upon 
these findings by examining the viewpoints of mid-level employees and 
integrating longitudinal data to document the progression of employee 
satisfaction trends.

5. Conclusion 

The determinants of employee satisfaction in the Turkish defense industry, 
a sector characterized by hierarchical structures, strategic significance, and 
unique operational dynamics, were analyzed in this study. We implemented 
a qualitative approach that combined qualitative interviews with 14 senior 
managers with an evaluation of 30 pivotal studies. In this high-stakes 
industry, these studies have allowed us to uncover critical insights into the 
impact of technical advancements, ethical considerations, work-life balance 
regulations, leadership styles, and job security on job satisfaction.

Our findings indicated that while the implementation of technological 
improvements is arduous, they substantially augment employee satisfaction 
by promoting creativity, enhancing efficiency, and offering avenues for 
professional development. Notwithstanding the early resistance and the 
educational obstacles encountered, the participants conveyed a sense of 
satisfaction in their leadership of technological integration. This corresponds 
with the literature that stresses the significance of innovation in sustaining 
staff engagement and organizational competitiveness (Johnson & Ahmed, 
2024; Tekin & Ozturk, 2023). The findings indicate that defense industry 
organizations should focus on systematic training programs and offer 
continuous support to facilitate the transition to the new technology.

One of the main factors impacting employment satisfaction started to be 
ethical ones. Working in an ethically conscious company that encouraged 
pride and congruence with their personal values was much appreciated by 
the staff. Still, balancing operational goals with strict time-frames proved 
difficult. This emphasizes the need for building explicit ethical frameworks 
and supporting open communication to properly handle conflicts (Carter 
& Li, 2023; Sezgin & Adar, 2023). The results suggest that ethical training 
initiatives and transparent decision-making procedures could enhance 
employee morale and trust.

Regulations about work-life balance are essential for maintaining 
employee morale and reducing stress, especially in a high-pressure corporate 
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environment. Participants appreciated flexible scheduling, wellness initiatives, 
and remote work options; yet, their execution was sometimes obstructed by 
operational challenges. The results suggest that more adaptive and tailored 
work-life balance solutions could significantly improve employee well-
being, as highlighted by Kim & Martinez (2023). Pilot projects providing 
flexible leave options or improved wellness initiatives could mitigate these 
restrictions while showcasing an organization’s dedication to its employees.

Leadership styles were identified as a crucial factor influencing job 
satisfaction. Collaborative and transformative leadership styles promoted 
inclusivity, innovation, and a collective sense of purpose, but authoritarian 
methods correlated with diminished morale and participation. The findings 
indicate that leadership development programs emphasizing emotional 
intelligence, adaptability, and effective communication may improve 
workplace satisfaction and foster organizational resilience (Zhang & Perez, 
2024; Chen et al., 2023).

The notion of job security was a fundamental aspect of employee 
satisfaction, especially amid changing political contexts. Clear communication 
and proactive reassurances from organizational leaders were deemed essential 
for sustaining morale during times of turmoil. The findings underscore 
the necessity for effective internal communication tactics to alleviate stress 
stemming from political uncertainties, along with the observations of 
Santana & Loureiro (2024) and Patel & Nguyen (2023).

Limitations and future study

The study has limitations. The research was only performed with the top 
managers in the Turkish defense sector, perhaps constraining the applicability 
of the results to other hierarchical organizations or industries. Future studies 
should add a broader range of employee viewpoints, encompassing mid-
level and entry-level personnel, to obtain a more holistic understanding of 
workplace dynamics. Longitudinal studies may also investigate how these 
elements develop over time, yielding more profound insights into trends in 
employee satisfaction.

Organizational implications

Organizations should create mentorship programs to enhance leadership 
development and build cross-functional task teams to better and more 
effectively solve ethical challenges. We observed a significant correlation 
between employee satisfaction and organizational support for ongoing 
learning and adaptation, indicating that investment in professional 
development efforts may produce considerable advantages. In the future, 
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defense sector businesses may adopt proactive measures to mitigate employee 
concerns.

Practical implications

The findings provide practical suggestions for governments and 
corporate leaders seeking to increase employee well-being and productivity 
in high-pressure environments. By addressing the identified challenges and 
implementing the recommended solutions, the defense sector may create a 
more supportive and engaging work environment, boosting both individual 
and organizational achievement. The results provide practical advice for 
organizational leaders and administrations that are seeking to enhance 
employee productivity and well-being in high-pressure environments. 
By addressing the identified challenges and employing the strategies 
provided, the defense industry has the potential to create a more engaging 
and supportive work environment, thereby improving the success of both 
individuals and organizations.
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