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Abstract

In today’s business activities, technology has become an integral part of
employees. This situation expands the usage areas of digitalization, artificial
intelligence, and Metaverse innovations in organizational activities. Especially
those who work in technology-intensive business lines can benefit from digital
applications, artificial intelligence systems, and Metaverse data repositories
(or information repositories). Rapid and different changes in technology
have made it necessary to investigate the concepts of digitalization, artificial
intelligence, and Metaverse for organizations. In this respect, these concepts,
which are thought to be very valuable for many organizations in the research,
were examined especially in terms of management and employees. The
research 1s aimed to contribute to those who want to work on the subject.
In general, technological changes occur as a result of human activity. This
situation necessitates the consideration of an employee-centered approach
to technological changes in organizations. With the use of Metaverse in
organizations, the work activities of the employees can be made educational
and joyful. For this, new technologies for both artificial intelligence and
digitalization are needed.

Introduction

Giving importance to the Metaverse in terms of digital transformation is
critical to the growth of nations. Organizations need to make an effort and
increase their initiatives to keep up with competition and change (Nalbant &
Aydin, 2023: 17). For digital life in virtual environments, a set of devices is
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needed for the Metaverse to which users connect. In this respect, computers
or smartphones with internet connection can be expressed as a virtual
environment that provides easy access (Contreras et al., 2022: 34). Internet
access and the use of different applications in organizational activities allow
the work to be more effective and efficient. Within this framework, the
business activities of employees can be directed with digital transformations,
artificial intelligence applications and Metaverse realized in recent years.

Economic fluctuations are part of paradigm shifts driven by human,
ecological, and economic conditions in addition to modern digital
technologies. Thanks to these technologies, products, and services are
virtualized by merging the domain. This situation enables the development
and acceleration of artificial intelligence. In artificial intelligence-oriented
management organizations, virtualization is provided in many areas such
as business models, capacity, business processes, markets, technology,
management, and organizational form (Schrettenbrunner, 2020: 15). These
virtual environments contribute to the digitization of business activities.
Especially artificial intelligence-oriented studies show that technology-
intensive activities are carried out in the organization. This situation requires
employees to use technology and direct it. In organizations, the management
mechanism that directs technology and employees who use technology give
priority to organizational goals.

Metaverse is a new internet age that carries the world to a different
dimension. Metaverse is a technology that can provide new perspectives
and opportunities to the sectors it belongs to. The future opportunities and
potential of Metaverse are quite high (Guven & Balli, 2022: 228). There
may be worldwide regulatory and governance challenges to have some
jurisdiction over the virtual world of the Metaverse (Lee et al., 2021: 41).
When this situation is evaluated in terms of administrations and different
organizations; The creation of Metaverse environments that can direct the
activities of employees will bring many technological infrastructures. In
particular, the development of codes and software day by day will increase
the importance of new coding techniques and software in organizations.

Organizations in the Framework of Technological Changes in
Management

As technology advances, the number of people using Metaverse increases
and as real-like actions are exhibited, a lot of information is produced. In this
respect, Metaverse data is valuable (Sivasankar, 2022: 113). Today, there is an
intense race to create protocols, infrastructure, and standards to manage the
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Metaverse. Large organizations are trying to create a well-equipped software
ecosystem to attract their users and become the target of the Metaverse
(Mystakidis, 2022: 486). The central role of the human element, which can
perform activities that can be developed with the interaction of technology,
knowledge, and imagination in organizations, should not be overlooked.
Employees are at the center of the actions to be taken for Metaverse
applications. This is not to forget that technology is valuable in organizations,
but it is human beings who manage and direct this technology.

As technology evolves, organizations need to develop new media business
patterns and management models, such as production methods and artificial
intelligence, as well as content development (Elkalliny & Aboualgasim, 2023:
370). In addition, it is possible to create new technological revolutions that
connect all aspects of life through Metaverse internet technologies. (George
et al., 2021: 9). In this respect, employees need to carry out technology
compatible activities while performing their business activities. Employees
need to accept mechanisms that can guide their business activities, such as
artificial intelligence and Metaverse.

Application development technologies, human regulation technologies,
and artificial intelligence technologies should be used for organizations to
adapt to environmental flexibility (Zhu, 2022: 8). Metaverse technology
continues to change the world in different fields. Supported by other
technologies, Metaverse plays a vital role in learning and teaching
(Almarzougqi et al., 2022: 43432). These situations show that technology
in organizational activities and new applications together with technology
can direct the work activities of employees. Employees can learn innovations
in technological changes with digitalization, artificial intelligence, and
Metaverse, and discoveries can be made with new application areas. In
this respect, qualified personnel will be needed in education and training
activities in organizations. It will be valuable for employees to experience
technological changes and to transfer these experiences to other employees.

In the literature, it is stated that the real and virtual worlds are connected
for users with the help of audio-visual stimuli, brain-computer interface,
and tactile stimuli of the Metaverse (Peng et al., 2022: 8). This shows that
Metaverse can direct the activities of employees in organizations depending
on technological developments. Because the goods and services produced in
many different organizations are generally the results of imagination. This
situation shows that many products that people use for their activities in
the real world are created by putting an imaginary product into practice.
The real and virtual worlds created by Metaverse can give employees new
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ideas about their activities as well as make it easier for employees to be more
motivated to do their work. In addition, reliable sources for future activities
can be created by using Metaverse applications and a data storage system for
business activities.

Employees in Organizations

On Metaverse platforms, not only machine programming but also
personalized and high-quality content needs to be edited by humans (or
employees). In organizations, machine programs provide an advantage in
computational efficiency. It also creates advantages for the knowledge and
creativity of the employees. This shows thatitis important to integrate not only
technology in organizations but also take into account the mutual progress
in the relations of employees with technology (Zhu, 2022: 2). Employee
and technology integrity contributes to the fulfillment of organizational
policies. Care should be taken so that employees in organizations do not
resist technological innovations.

Some organizations are constantly developing new software and hardware
to improve the functionality of artificial intelligence. It contributes to the
success of the perceived effort and anxiety regarding the use of artificial
intelligence in organizations and increases positive emotions in this respect
(Vitezic & Peric, 2021: 939). The contribution of the use of artificial
intelligence to the result of business activities motivates employees for other
tuture activities. The continuity of success may make it a necessity to follow
and implement innovations used by competitors in artificial intelligence
technologies. This shows that organizations should have the power to adapt
to technological changes and developments.

Recently, organizations have been carrying out activities to develop virtual
event platforms. Large organizations are trying to adapt to Metaverse realities
due to the increase in these platforms. With Metaverse, individuals perform
activities that have become a part of their normal lives in virtual realities
(Nalbant & Aydin, 2023: 16). In this respect, technologies such as virtual
reality, augmented reality, and digital twin can perform real-world activities of
users and create their virtual networks in the digital world. They can organize
various events such as virtual meetings in these virtual networks (Wang & Zhao,
2022: 6). This situation shows that employees operating in organizations can
create their virtual reality and create digitalization and Metaverse activities
that can support their work on business activities within the organization.
Carrying out employee-centered technological activities in organizations
makes remarkable contributions to the future of the organization. To adapt to
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the changes and innovations in the digital world, it is necessary to provide the
necessary opportunities to the employees of their organizations.

Digitalization in Organizations

Digital networks used in organizations depending on digitalization
are social networks created using digital technology. Digital transitions
enable the digital transmission of video, voice, data, and other network
services. Platforms such as data networks, markets, and communication
networks are created to ensure that digital networks in organizations are
compatible with business requirements (Sivasankar, 2022: 112). Digital
platforms are important for human-centered activities where organizations
and individuals decide to share and use. With the help of digital tools, it is
possible to understand, learn and act according to this information with
artificial intelligence and machine learning (Oosthuizen, 2019: 23). In this
situation, it is observed that with digitalization in organizations, employees
can easily access social networks with other employees or stakeholders in
their workflow processes. Employee-centered construction of organizational
policies in digitalization helps employees improve themselves.

Today, there are digital tools and big technologies in organizations,
Metaverse’s immersive experiences and a complex environment that can
provide a fully digital life to its users (Contreras et al., 2022: 35). In
this respect, digital people created using artificial intelligence technology
in organizations is a necessity for Metaverse. Digital humans are the 3D
version of chatbots in the Metaverse repository (Mozumder et al., 2022:
257). This shows that the concepts of digitalization, artificial intelligence,
and Metaverse in organizations can be related to each other.

Humanity is entering a new era, namely the era of digitalization and
Metaverse (Kostenko, 2022: 2). The Internet changed life and created new
business activities. Many organizations have moved from the physical world to
the online world. The change in the digital world has become immeasurable.
Many people have gotten used to doing everything online and are in search of
areal, perfect world (Wang et al., 2021: 980). In this context, when evaluated
in terms of the relationship of digitalization with Metaverse, evaluated as the
new form of the internet; The digital layer of daily life is considered as the
digital twin of the real world and virtual space with the combination of virtual
and physical reality (Sun et al., 2022a: 7). In this respect, digitalization is one
of the determinants of Metaverse and it is understood that employees can
direct their business activities. Digital environments and digital applications
in organizations can direct the daily activities of employees. Employees can
perform their actions using digital opportunities.
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Artificial Intelligence in Organizations

Artificial intelligence is a rational, diverse, and comprehensive concept
based on thought reasoning, processes, and behavioral dynamics, loyal
to human performance (Moro-Visconti, 2020: 1). Artificial intelligence
algorithms; robotic autonomous systems, autonomous swarm robots,
intelligent production systems, path planning algorithms, cognitive artificial
intelligence tools and data fusion mechanisms (Lazaroiu et al., 2022: 1051).
This shows that artificial intelligence has a wide range of uses. While carrying
out business activities in organizations, artificial intelligence applications
are used. Many employees, individually, can carry out workloads that can
take months or years in a short time thanks to artificial intelligence. In this
respect, artificial intelligence provides many conveniences to employees in
organizations.

It is seen that artificial intelligence is used in many areas such as education,
entertainment, and security. Metaverse’s work in these areas has enabled
the use of artificial intelligence in the real world (Guven & Balli, 2022:
226). In this respect, artificial intelligence and Metaverse can be effective
in directing the business activities of different organizations. In some
cases, artificial intelligence and Metaverse-based entertainment may also
be needed for employees to perform their work activities more healthily. It
can be thought that artificial intelligence and Metaverse applications can be
effective, especially for the efficiency of the employees and the completion of
organizational activities in a short time.

In the literature, the stages of the historical development of artificial
intelligence are expressed as follows (Yang, 2023: 16238).
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Figure 1: The stages in the development of Avtificial Intelligence
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As can be seen in Figure 1, it is observed that there is a serious increase
in the density of artificial intelligence and the growth rate has increased.
In addition, it is seen that success has been achieved in the deep learning
algorithm of artificial intelligence, and a rate of over 95% has been achieved
in speech and visual recognition. This development in artificial intelligence
can make effective contributions to the Metaverse.

In the literature, it is stated that artificial intelligence cannot reproduce
the function of the human brain in modern life and has a very superficial idea
about the functioning of the brain (Kostenko, 2022: 7). This shows that
both artificial intelligence, digitalization and Metaverse can be shaped within
the framework of human control. In other words, although technology
advances, people are at the center of technological change and development.

Artificial intelligence contributes significantly to the development
of imaging systems to provide visual perception (Guo et al., 2022: 55).
This shows that the production of goods or services, security, and similar
applications for the business activities of the employees in the organizations
can contribute to making the artificial intelligence more functional with the
imaging system.

In terms of corporate service quality in organizations, artificial
intelligence ensures that it is included in corporate workloads. In terms of
artificial intelligence, advanced big data computations in organizations are
valuable when supported by security (Siwach et al., 2022: 6). This shows
that security should be considered in artificial intelligence applications in
organizations. Artificial intelligence applications that employees will use in
their business activities can support employees’ organizational outputs.

Metaverse in Organizations

Metaverse, a new type of internet application, allows users to create
content and organize the world. With Metaverse, it is aimed to create a stable
society and economic system and a virtual world parallel to the real world
(Sun et al., 2022a: 7). In this respect, the Metaverse creates a new social
network paradigm where people can experience a sense of reality without
the constraints of physical space. Metaverse applications are being developed
that create 3D virtual reality (VR) consisting of social interactions, videos,
images, and merged texts and transform social experiences into more and
more physical (Peng et al., 2022: 6). The development of these Metaverse
applications can drive the work of employees operating in organizations.

Metaverse, in terms of interactions in the physical world; provides real-
time, intriguing, and useful information. Metaverse can have activities such
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as social network filters, guidance, exhibitions in terms of digital interaction,
interaction with digital platforms, dynamic information transfer for
employees, business models, and guiding consumers. Among the sectors that
will be affected by the metaverse; are production, banking, communication,
media, retail, engineering, marketing, and sales of goods and services
(Mourtzis et al., 2022: 657). Metaverse, which can be effective in many
areas, can be a part of the activities of the employees in their organizations.

Metaverse offers new ways of communicating digital systems through
digital-physical entities such as robots placed on physical ground and
space (Giannini et al., 2022: 2). These new ways show that digitalization
and Metaverse applications should be considered in organizations.
Technologically digital changes in the organization can contribute to the
application areas of Metaverse.

Metaverse application areas are expressed as follows in the literature (Sun
et al., 2022a: 15).
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Figure 2: Applications of the Metaverse

When the application areas expressed in Figure 2 are examined; It is
observed that Metaverse is used in the fields of education, smart cities, culture,
medicine, businesses (or organizations), and production. The research
tocuses on the Metaverse, which can be used especially for the activities of
employees in organizations. Employees in organizations are engaged in the
production of goods and services. The use of Metaverse applications can be
effective in performing these activities.

In the literature, the three stages of the development of the Metaverse are
described as follows (Wang et al., 2022: 1).
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Figure 3: Three Phases of the Development of the Metaverse

In Figure 3, three stages of the development of Metaverse are
highlighted. In the figure, it is observed that digitalization has contributed
to the formation of the Metaverse in general. In addition, it is observed that
the physical and virtual worlds are intertwined over time. This situation
shows that especially today, Metaverse applications related to the virtual
and real world are effective together. Depending on the digital change and
development of organizations, it can be thought that Metaverse may affect
organizational activities.

In working environments to optimize remote working with Metaverse
platforms in organizations; virtual experience is gained by integrating
workforce analytics, visual data mining, and analytical decision-making
models (Lyons, 2022: 122). These experiences may lead employees to
develop new behavior patterns in their future activities. Especially the
communication network created by remote working can lead to different
results in the human relations of the employees.

Employee Centered in Organizations; Digitalization, Artificial
Intelligence, and Metaverse Relationship

Considered the nextstage of the internet, Metaverse isa virtual environment
where people can work, socialize, play, study, and shop. Metaverse computer-
generated reality is a mixture of physical and augmented reality (Sun et al.,
2022b: 4). This situation shows that employees in organizational activities
can get the support of Metaverse for some activities related to their work.

It has been stated in the literature that developments in big data and
artificial intelligence technologies have an automatic personal assistant
feature that can be analyzed in financial markets and can make smart
decisions (Bisht et al., 2022: 12). In this situation, it is understood that



94 | Employee Centered in Organization Technology; Digitization, Artificial Intelligence...

artificial intelligence applications in organizations carrying out financial
activities direct the decisions of the employees and give ideas for their future
activities.

The digitized human body is used with Metaverse, interacting with body
systems such as people’s headphones, glasses, watches, and artificial brain
that connects people’s neural networks and imaginations, and creativity
(Giannini et al., 2022: 2). The fact that employees use technology in many
areas in their organizational activities can be realized by both digitalization
and the interaction of artificial intelligence and Metaverse variables. In
today’s business activities, besides computers, headphones with smart
applications, glasses, and watches, many software programs can direct the
activities of the employees.
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Resource: Figuve 4 was created by the author.

Figuve 4: Employee-Centered in Organizations; Digitalization, Artificial Intelligence,
and Metaverse Relationship

In Figure 4, it is understood that organizations carry out their activities
related to technological changes and innovations with an employee-centered
system. The activities of large or small technology-oriented organizations
are shaped by employees. This situation also affects employees to benefit
from digitalization, artificial intelligence, and Metaverse applications in
their organizations. The technology used by organizations determines
the application areas of both digitalization and Metaverse. Employees in
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organizations help shape organizational technology. Digitization in the
organization in the business activities of employees will affect both artificial
intelligence and Metaverse approaches. The technological infrastructure
of the organization is effective in this relationship. Artificial intelligence
applications used by employees also guide Metaverse approaches. In general,
the use of Metaverse for business activities by employees in organizations
will be affected by organizational technology, digitalization, and artificial
intelligence applications.

Making use of artificial intelligence applications in organizations helps
employees to perform their work activities in a shorter time. In addition,
with artificial intelligence applications, employees can make rational
decisions with optimal analysis of income and expenses. In the literature,
Moro-Visconti (2020: 8) emphasized that business models that introduce
artificial intelligence in the organization have a positive effect on revenue
growth or cost reduction, and provide high efficiency in economic and
financial marginality.

Employees at the center of organizations can benefit from Metaverse
applications while directing their business activities. This can contribute
to the efficiency of business activities and adapt to technological changes.
With the help of Metaverse, employees can make business activities fun. In
the literature, George et al. (2021: 9) stated that individuals can perform
enjoyable activities with their colleagues and other individuals with
Metaverse and that Metaverse can radically change the way individuals live,
learn and work.

Digitization and artificial intelligence in the organization can contribute
to Metaverse activities. Developing Metaverse applications for the business
activities of employees in organizations can give effective results in terms
of employee work performance. In the literature, Gadekallu et al. (2022:
1-11) expressed the Metaverse as the next stage of digital evolution. They
stated that the digitization of services, business entertainment, education,
and systems to be integrated with online access can increase efficiency. In
their research, they also emphasized that as a result of artificial intelligence
training, Metaverse will be available to individuals all over the world
regardless of language proficiency. They also stated that the fun, original and

salable Metaverse cannot be built without artificial intelligence.

The size of organizations and the technological application area can affect
the use of Metaverse. In the literature, Chen et al. (2022: 8) stated that
large organizations have high control over information processing power
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and algorithms. They stated that Metaverse will operate together with major
technology organizations and that there should be decentralization.

Organizations can make their business processes more efficient depending
on digitalization. In addition, depending on digitalization in organizations,
virtual actions are taken with artificial intelligence algorithms and the work
volume of employees can gain a new dimension. In the literature, Chua et al.
(2022: 1) stated that virtual controls can be made using manual or artificial
intelligence to affect physical changes with digital twins in production
facilities. They stated that with digitalization, workflow efticiency, and
outputs can be improved in terms of the center of the production process in
the organization.

While performing the business activities of the employees in the
organizations, they are affected by the workplace atmosphere prevailing in the
working environment. This is particularly the case for employees operating in
digital organizations that carry out technology-intensive business activities,
with virtual reality with Metaverse. Intense use of the internet in today’s
working conditions shows that employees can be influenced by Metaverse
activities. Especially business activities carried out in virtual environments
can be reflected in the actions of employees. In the literature, Giannini et
al. (2022: 4) stated that an important feature of the Metaverse is that your
representation in the real world is combined with your digital representation
in the digital world. In this way, they stated that digital twins form the fabric
of the meta-universe connected by a virtual and digital sensor network.

In order to implement the Metaverse system in organizations, it is
necessary to have various technological infrastructures. This situation
necessitates that employees in organizations be aware of artificial intelligence
applications. In addition, following the technological innovations by the
employees contributes to the fast and reliable performance of business
activities. In the literature, Guo et al. (2022: 62) emphasized that in order
to create the Metaverse system in the real world, some basic technologies
such as perception, restructuring, computation, interaction and cooperation
should be developed with the help of artificial intelligence.

Digitization for business activities in organizations can contribute to
the development of artificial intelligence-based applications for employees.
In the literature, Lazaroiu et al. (2022: 1059) artificial intelligence-based
decision algorithms in cognitive production in organizations; stated that big
data analytics, it integrates the creation of sustainable industrial values and
digitized mass production.
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The use of the metaverse in the organization contributes to the activities
of the employees outside the workplace. This allows the formation of new
skills in employees. Employees can develop some predictions for the future
with Metaverse. Especially in organizations where the opinion of employees
is given importance, this situation includes employees in the decision
process. In the literature, Mourtzis et al. (2022: 657) emphasized that
Metaverse promotes remote working and skill development models related
to production and operations management in personnel allocation for smart
manufacturing. In their research, they stated that it is possible to configure
better resource allocation with the help of simulation technologies related to
resource allocation in Metaverse.

Organizations may need big data for the areas in which they operate.
There may be a need to evaluate big data in the training and development
of employees, especially in the production and marketing of goods and
services. In the literature, Sun et al. (2022b: 3) stated that data can be
processed and supported with the help of storage, information processing,
and artificial intelligence to create added value for big data. In their research,
they emphasized that the essence of Metaverse in a digital world is about
constantly producing and processing data, and that big data technology is a
necessity.

The use of Metaverse in organizations can exhibit an employee-centered
approach. This supports social relations within the organization. In addition,
presenting the artificial intelligence algorithm to support employees in
business activities can support the sociocultural structure of the organization.
The use of artificial intelligence electronic devices in organizations can
contribute to the development of Metaverse. In the literature, Qayyum et
al. (2022: 19) stated that developing artificial intelligence and augmented
reality should create a human-centered framework that enables human-
centered thinking for the Metaverse. They emphasized the need to combine
artificial intelligence and social norms to develop Metaverse applications for
organizations. In their research, they stated that Metaverse acts as a bridge for
ethical principles, privacy, and cultural security in achieving goals. Sivasankar
(2022: 110-114) stated that the developments in artificial intelligence and
blockchain technologies will accelerate the use of Metaverse. In his research,
he stated that artificial intelligence preserves the diversity and richness of the
Metaverse, and digital networks connect individuals to the Metaverse.

Depending on technological developments, it is possible to use Metaverse
in many organizations and to provide convenience in organizational
activities. Ensuring employee and machine integration contributes to more
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effective and more efficient results. Digital models and Metaverse interaction
in organizations can drive employee activities. In the literature, Yang et al.
(2022: 42) stated that the Metaverse is medically valuable in clinical studies
in health organizations and that ‘virtual-reality connection-human-machine
integration’ is effective. They emphasized that virtual reality has matured
in current technology, and a high degree of human-machine integration
is needed for better diagnosis and treatment in clinical applications. Fu et
al. (2023: 3604) stated that the metaverse contributes to the formation of
the cyber-physical system from digital models of real events and objects in
organizations. In their research, they emphasized that Metaverse is a network
technology that enables the systematic realization of stages such as product
design, production, and delivery.

The interaction of digitalization, artificial intelligence, and Metaverse in
organizations can bring new and different dimensions to the work activities
of employees. This situation brings along new applications depending on
technological change and development. In the literature, Nalbant & Aydin
(2023: 17) stated that new technologies such as virtual reality and artificial
intelligence are vital and should be combined to create realistic virtual
worlds. In their research, they emphasized that chatbots and virtual assistants
supported by artificial intelligence are used in various organizations. They
stated that these technologies will transform into digital individuals in
the Metaverse realm. They stated that with the development of artificial
intelligence, various abilities of digital people (such as facial expression,
body language, emotions, and physical participation) can be created.

Conclusion

Technological changes and developments affect the work activities of
employees in management and organization. This affects different levels
in both small and large organizations. Especially the business processes of
organizations with multiple data and storage networks; digitalization can
be shaped by artificial intelligence and Metaverse applications. Employees
of the organization have a central position in the conduct of business
activities; It also shows that digitalization, artificial intelligence, and
Metaverse applications can have different usage areas. The technology that
employees use within the framework of workplace opportunities contributes
to providing an effective and efficient output.

Technology addiction of employees in today’s digital environments
expands the fields of use of artificial intelligence and Metaverse. If individual
controls regarding privacy and security can be developed in Metaverse, their
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use in organizational activities may become more widespread. The fact that
employees can use these innovations as a hobby in their work or non-work
activities shows that organizations independent of technology and such
practices can be quite limited. Especially today, besides the intensive use of the
internet, new digitalization, artificial intelligence, and Metaverse algorithms
can have serious effects on the professional practices of the employees.
In this respect, future research can investigate the effects of technological
applications used by employees in the workplace on variables such as work
motivation, performance, workplace perception, and technology addiction.
In addition, the short-term and long-term effects of the organization
managers’ coordination of technological opportunities with their business
activities can be examined in terms of organizations and employees.
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Bolim 6

Orgiitsel Politika ve Politik Davramglara Yonelik
Bir Bakis Agist!

Ozge Mehtap>

Ozet

Orgiit ici politika, orgiitsel yasamin kaginilmaz ve dogal bir olgusu olmasina
ragmen Orgiitsel galigmalarda bu konuya gereken 6nem verilmemektedir.
Var olan galigmalarin gogu ise orgiit igi politikaya igerik olarak dar ve negatif
bir bakis agisiyla yaklagmaktadir. Politika bir olgu olarak iginde ikilemler,
karmasa ve farklr goriisleri barindirmaktadir. Politika genellikle kavram olarak
olumsuz gagrisimlar yaptigindan dolay orgiitsel politikaya yonelik ¢aligmalar
cogunlukla olumsuz performans gostergeleri tizerindeki etkisi yoniinden ele
alinmistir fakat uygulanma sekline gore aslinda politika olumlu ya da olumsuz
sonuglar dogurabilmektedir. Burada 6nemli olan nokta politikanin 6ziinde
olumsuz bir kavram olmadig1 gerceginden hareket ederek orgiitiin faydasina
olacak gekilde nasil uygulanabilecegi iizerinde odaklanilmasidir. Literatiirde
bu alanda yapilan ¢aligmalarin artirilmasi gelecekte bu karmaganin azaltilmasi
ve ayni zamanda hem politika hem de orgiitsel politika literatiiriiniin
zenginlestirilmesi agisindan 6nem teskil etmektedir.

Giris

Politika, toplum yagaminin dogal bir olgusu oldugu gibi orgiitsel yagamin
da vazgegilmez bir parcasidir. Orgiitler, politikadan bagimsiz olarak
diisiiniilemezler; nasil ki planlama, organize etme, yiiriitme ve kontrol etme,
yonetimin baglica fonksiyonlar: ise politika da onun dogal bir pargasidir. Kit
kaynaklarin ve ¢atigmalarin var oldugu ve ortak bir paydada uzlasgimin gerekli
oldugu her yerde dolayisiyla orgiitlerde de politika, yonetim ve yoneticilerin

bu kit kaynaklarin paylagimi, ¢atigmalarin ise ¢oziimiinde kullandiklar1 bir
aragtir.

1 Bu kitap béliimii Doktora Tez Calismamdan alimustir.
2 Dog. Dr., Kocaeli Universitesi, ozge.mehtap@kocaeli.edu.tr, Orcid Id: 0000-0003-1974-2568
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Politika, orgiit ¢aligmalart igerisinde iki farkli anlam kazanmaktadur.
Bunlardan birincisi, genellikle 6nceden belirlenmis ve yazili olan, belirli
durumlarda igletmenin amaglarina ulagmasi igin izlemesi gereken rehber
niteligindeki bigimsel, ilke ya da kararlar toplulugu olarak tanimlanmaktadur.
Bu tamimin, kavram olarak Ingilizcedeki kargihgi “Company Policy”dir;
Tiirkgede ise genellikle “Isletme Politikasi” olarak adlandirilmaktadir. Tkinci
olarak politika, isletme literatiiriinde, bu birinci anlaminin diginda ve ondan
farkl bir gekilde, orgiit tiyelerinin gii¢ kazanma ve gii¢ kullanma yoniindeki
cabalart olarak tanimlanmaktadir. Bu ikinci tanimin Ingilizcedeki kargilig:
“Organizational Politics” olup, Tiirkge’ ye ise “Orgiit I¢i Politika” ya da
“Orgiitsel Politika” geklinde gevrimi yapilmigti. Bu anlamuyla orgiit igi
politika, orgiit i¢indeki bireylerin belirli amaglar dogrultusunda diger bireyleri
istenilen yonde davraniga sevk edebilmek adina sergiledikleri eylemler ya da
davransslar olarak da tanimlanmaktadir. Cok yakin bir zamana kadar isletme
literatiiriinde, politikadan bahsedildiginde ilk akla gelenin birinci anlamiyla
uzun vadede izlenen rehberler biitiinii olmasi, Tirkiye’deki bu alanda
yapilan ¢aliymalarin azligindan ve “policy” ve “politics” kavramlarinin farkl
bir gekilde Tiirkgeye ¢evriminin yapilmamig olmasindan kaynaklanmaktaydi.
Giiniimiizde Orgiitsel Politikaya yonelik caligmalar artmakla birlikte bu
caligmalar hala yeterli sayida degildir ve bu alandaki kavram karmagas: devam
etmektedir.

Orgiitsel politika bir anlamda liderligin bir konusudur. Politik davramgin
neyi igerdigi incelendiginde, karsilikli konugmalarin kontrol edilmesinden,
etkileme taktiklerine ve etkileme yonetimi tekniklerine kadar genis bir
yelpazede tanimlandig: ve hatta baz1 gortislere gore, bireyin orgiit igindeki
tim davraniglari, soyledikleri ve yaptiklarinin, politika ve gii¢ kullanimi
agisindan tanimlanabildigi gortilmektedir.

Diger bir karmasa ise Orgiitsel politika calismalarinin kendi iginde iki
farkli kola ayrilmasindan kaynaklanmaktadir. Orgiit igi politik etkileme
davraniglara (Political Influence Behaviours) yonelik galigmalar, orgiit igi
politikaya yonelik ¢aligmalarin bir kolunu olugturmaktadirlar. Diger kolunu
ise Orgiit i¢i politikaya yonelik algilar (Perceptions of Organizational Politics)
olugturmaktadir. Algilarla ilgili ¢ahiymalar, politikaya yalnizca ¢ikar iligkileri
temelinde bakip, siibjektif bir olgu olarak yaklagirken; politik davraniglara
yonelik ¢aligmalar ise Orgiit igi politika kavramina daha objektif olarak
yaklagmakta ve bu kavrami orgiitsel amaglara ulagmakta kullanilan bir giig
miicadelesi ve bu miicadelede uygulanan birtakim taktikler ya da davraniglar
olarak agiklamaya galiymaktadir. Son dénemde ise bu iki bakig agisina bir
ticlincti aragtirma alani olarak politik yetenekler tizerine yapilan aragtirmalar
eklenmigtir.
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Orgiitsel politikaya yonelik yapilan ‘siibjektif” caligmalarda, politikaya
yonelik algilarin, genellikle, i tatmininde ve orgiite duyulan baghlikta
azalma veya isten ¢itkma oranlarinda artma gibi birtakim olumsuz sonuglarla
baglantisinin kuruldugu goriilmiistiir. Bunun tam tersi, orgiit igi politika
aragtirmalarmnin diger kolu olan politik etkileme davramglarina yonelik
caligmalarda ise, bu davramglarin katilim, yoneticiye duyulan duygusal
baglilik, orgiite duyulan duygusal baglilik gibi orgiit performansi agisindan
olumlu sonuglar1 olan degigkenlerle baglantilarinin kuruldugu goriilmiistiir.
Politik davranislarla ilgili galigmalarda bu davraniglarin hem olumlu hem de
olumsuz sonuglar1 olabilecegi ve politikanin kendisini pozitif veya negatif
yapan unsurun, onun altinda yatan amaglar oldugu vurgulanmaktadur.

1. Orgiitsel Politika

Politika, orgiit i¢inde orgiitlerin dogas: geregi var olan bir olgu olmasina
ragmen, ¢agristirdigi farkli anlamlar nedeniyle genel olarak ¢ikar iligkileriyle
Ozdeglestirilmektedir.® Politikanin igerigi tam olarak anlagilamadigindan
dolayr da orgiit igi politika istenilmeyen bir olgu haline gelmektedir.
Orgiit agisindan politikanin igeriginin tam olarak anlagtlamamast ise bu
konunun orgiitsel konular igerisinde yeteri kadar ele alinmamasindan
kaynaklanmaktadir.

1.1. Politika Kavrami

Politika kavrami, koken olarak Eski Yunan’a ve kelime anlamui olarak da
eski Yunan’da gehir anlamina gelen “polis” kelimesine dayanmaktadir. Bu
donemde politika devlet yonetimi ve devlet isleriyle ilgili olan her seyle eg
tutulmugtur. Politika biliminin ilk ortaya ¢ikigt Plato’ya dayansa da Plato
politikaya daha gok felsefi bakig agisiyla yaklagmigtir. Onun 6grencisi olan
Aristo ise politika iizerine ampirik anlamda ¢alismalar yapan ilk politika
bilimcidir. Aristo, politikanin bir master science yani “bilimlerin ustast” ya
da “ana bilim” oldugunu ileri siirmiistiir.* Politikay1 bu sekilde tanimlamadaki
amact, her geyin bir politik ¢ergeve iginde isledigini ve politikanin pek ¢ok
bagka seyi yonettigini belirtmek istemesidir. Aristo’ya gore “Insan dogas
geregi politik bir hayvandir.”. ITnsanlar sadece politik bir yasam iginde iyi bir
hayat stirdiirebilirler. Aristo politikay1 yonetimin (devlet yonetiminin) ideal
sistemi olarak gormiigtiir.®

3 E. Vigoda, A. Cohen, “Influence Tactics and Perceptions of Organizational Politics: A
Longitudinal Study”, Journal of Business Research, Vol.55, No.4, 2001, s.311

4 M. G. Roskin, v.d., Political Science: AN Introduction, 11th Edition, US, Pearson, 2010,
s.4.

5 G. H. Sabine, A History of Political Theory, Illinois, Dryden Press, 1961, s. 3-5.
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Politikanin, tarih, ekonomi, sosyoloji, antropoloji ve psikoloji gibi pek
cok bagka bilimle ilgisi olsa da onu diger bilimlerden ayiran en 6nemli
konulardan biri “gii¢” tizerindeki odagidir. Politik gii¢, “bir kimsenin bagka
bir kimseye istedigini yaptirabilme yetenegi” olarak tanimlanmaktadur.
Machiavelli de politika incelemelerinde gii¢ tizerinde odaklanmuistir. Niccolo
Machiavell'nin 16. yy. yazdigi “Prince” adli kitabiyla politika bilimine
katkisindan dolayr bazi kaynaklar onu politika biliminin ikinci kurucusu
olarak adlandirmaktadir. ¢

Machiavell’den sonra, Thomas Hobbes, John Locke ve J. J. Rousseau,
politik sistemlerin neden var oldugunu incelemisler ve ‘kontratgilar’ olarak
adlandirilmiglardir.” Bu diisiiniirlerin ‘kontratcilar’ olarak adlandirilmalarinin
nedenti, politik sistemlerin incelenmesinde pek ¢ok konuda farklilagmalarina
ragmen, “sosyal kontrat” ya da “toplumsal sozlesme” olarak adlandirilan,
bireylerin sivil toplum igerisinde bir sozlesme imzalamig gibi birlestikleri
teorisinde anlagmalarindan ileri gelmistir.

Politika, temel anlamda iilke ya da devlet yonetimlerinin bir pargasi
olarak kabul edilmektedir. “Politika® ¢aliymak oOziinde devleti ya da
yonetimi(government) ¢aligmaktir.® Fakat ashinda politika topluluk halinde
yagayan insanlar arasinda dogar ve yoneten ile yonetilen iliskisinin oldugu
her yerde bulunmaktadir.

Politika Andrew Heywood un “Politics” kitabinda goyle tanimlanmugtur:®

“Politika, insanlarin iginde yagadig: kurallar1 degistirme, olugturma ve
korumalarini saglayan faaliyetlerdir.”

Politika, ¢atigma ve anlagma ile dogrudan iligkilidir. Politika ile ilgili
ge¢migten giiniimiize yapilan tanimlamalar, iki ayri ve zit goriig etrafinda
toplanmugtir. Bu goriiglerden birine gore, politika, bir arada yasayan
insanlar arasindaki catigma, miicadele ve kavgayr anlatmaktadir. Insanlarin
dogalar1 geregi sahip olduklar: farkli ¢ikar, diigiince ve egilimler yine dogal
olarak ¢atigmay1 beraberinde getirirler. Catigmanin asil konusu toplumdaki
degerlerin paylagilmasidir. Bu goriigiin kargisinda olan goriis ise, politikanin
ozel gikarlarin 6tesinde, toplumun genel yarar ve iyiligine yonelik ¢aligmak
ve biitiinliik saglamak amaci giittiigiinii savunmaktadir. Fakat aslinda politika
bu iki goriigii de kapsamaktadir. Politika bir yandan bir gii¢ miicadelesini yani

Roskin, a.g.e., s.23.

A.e.,s.25.

A. T. Kuslali, Siyaset Bilimi, Ankara, imgc Kitabevi, 1997, s.17.
A. Heywood, Politics, London, Macmillan, 1997, s.4.
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catigmayi igerirken diger yandan bu gatigmalarin ortak bir ¢ikar etrafinda
uzlastirlmasini da icermektedir. 1°

Rekabet, farkll istekler, ¢atigan ihtiyaglar ve ¢ikarlar, kurallarla ilgili
anlagmazligr getirir. Fakat insanlar gunun farkina varmak zorundadirlar ki,
bu kurallar1 etkileyebilmek ve onlara uyulmasini saglamak igin rgiit i¢indeki
diger insanlarla ¢aligmalari gerekmektedir. Politik teori, en basit sekliyle,
insanin iginde bulundugu grup yagamim ve orgiitiinii bilingli bir sekilde
anlama ve sorunlarini ¢é6zme yolundaki ¢abalaridir. Bu nedenle politik teori
bir entelektiiel gelenektir ve politik teori tarihi zaman igerisindeki politik
problemler hakkinda insanlarin diigiincelerindeki evrimi igermektedir. Politik
kurumlar ve politik teoriler anlam ve amag agisindan birlesmektedirler.
Her ikisinin de amaci insanlari, nesneleri ve olaylart ortak ¢ikarlar ve ortak
tyilikleri altinda birlegtirmektir.!!

Politika’nin igerigini netlestirme ¢abalarinda genellikle iki tane baglica
sorunla karg1 kargiya kalinmistir. Birincisi, “politika” ile ilgili olarak hemen
hemen herkesin 6nceden kafasinda belirledigi birtakim diigiinceleri olmasi
ve konuyla ilgili ¢aliganlarin bile birtakim Onyargilara sahip olmasidir.
Bu nedenle de politikaya kavram olarak bile tarafsiz yaklasmak zor hale
gelmektedir. Genellikle politika, manipiilasyon, ¢ikar amaci giitme, kotiiye
kullanma karigiklik igine itme gibi kavramlarla insanlarin zihinlerinde yer
etmektedir. Bu kavramin bu sekilde ele alinmasi sadece halka ait ve yeni
bir yaklagim olmayip, konuyla ilgili 18.yy. kadar uzanan ¢aligmalarda da
yer bulmaktadir. Ornegin 1775 yilinda Samuel Johnson politikay1 “sadece
diinya igerisinde yiikselme g¢abasi”’ndan o6te gormemigtir. Fakat Politikay1
tanimlama gabalar1 bu gibi 6nyargili yaklagimlardan uzak olmalidir.'? Politika
basl bagina bir bilimdir ve aslinda insan hayati igerisinde 6nemi biiytik ve
degerli olan bir bilimdir.

Politikanin igeriginin netlestirilmesi ¢abalariyla ilgili ikinci sorun,
politikanin ne ile ilgili olduguna dair gok sayida yaklagim bulunmasindan
kaynaklanmaktadir. Politika, giiciin ve otoritenin kullanimi, toplu kararlarin
verilmesi, kit kaynaklarin dagitilmasi ve bunun gibi daha pek ¢ok sey olarak
tanimlanmaktadir. Bu farkli tanimlardan yola ¢ikarak politikanin farkli bakg
agilar1 su dort ana yaklagim etrafinda toplanmuistur:'?

* Yonetimin sanati olarak politika

10 M. Kapani, Politika Bilimine Girig, Ankara, Bilgi Yayinevi,1995,5.17-18.
11 Sabine, a.g.e., s. 3-5.

12 Heywood, a.g.e., s. 4-5.

13 A.e.,s.5.
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¢ Uzlagma ve fikir birligine varma olarak politika
* Giig olarak politika
* Kamu igleri olarak politika

Politika iizerinde uzun seneler ¢aligmalar yapmig olan Amerikali siyaset
bilimci David Easton politikayi, 6diil, ceza veya faydalarin, toplumdan gelen
birtakim itici kuvvet kargihiginda, yonetim tarafindan toplumda yerlerinin
tayin edilmesi olarak tanimlamugtir.'* Bu anlamda politikanin “policy” olarak
adlandirlan, topluluk adina eylem planlart olugturan bigimsel ve otorite
tarafindan verilen kararlarla yakindan ilgili oldugu goriilmektedir.

David Easton, politika biliminde sistem yaklagimmin Onciiliigiini
yapmistir. Ona gore, politik sistem toplumsal sistemin bir pargasidir.'s David
Easton’in sundugu “Politik Sistem Modeli”nde, bu politik sistemi olugturan
ti¢ grup bulunmaktadir: halk, yonetim ve yonetim ile insanlar arasinda araci
roliinii goren “gatekeepers” adini verdigi bir topluluk. Bu sistemde insanlar
va da halk, aracilara (gatekeepers), aracilar da yonetime girdi saglamaktadir.
Bu girdiler daha sonra yonetim tarafindan birtakim stireglerden gegerek
halka ¢ikt1 olarak geri donmektedir. Bu modelde insanlar talep ve destekte
bulunurlar, talepler daha yiiksek standartlar igin yapilan baskilardir. Destek
ise insanlarin politik sisteme katilma yoludur; vergi odeyerek, itaat, uyum
ve katilm ile bunu gosterirler. Ciktilar, hiikiimetin karar ve faaliyetleridir.
Politikalarin ve kurallarin uygulanmasi, vergilendirme, fonlama vs. gibi
uygulamalar hiikiimetin ya da devletin uyguladig: ¢iktilardir. Aracilar olarak
adlandirlan boliim ise politik partiler ve ¢ikar gruplaridir. Bunlar insanlarin
sagladigl destek ve talep girdisinin, politik sistemlere akisini saglamakla
gorevlidirler.

David Easton’in politik sistem modeli yonetenler ve yonetilenler arasinda
kargiliklihga dayali bir iligkiyi igermektedir. Yoneticiler ve orglit tarafindan
kendilerine yonelik getiriler, davramglar ya da sonuglar kargihiginda
yonetilenler de birtakim davraniglarda bulunurlar. $ekil 1°de bu sistem
modeli agiklanmugtir.

14 A.e.,s.6.
15 Kiglal, a.g.e., s.32-33.
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Sekil 1. David Easton’n Politik Sistemn Modeli

1.2. Orgiit I¢i Politika, Gii¢ ve Etkileme Kavramlari

1.2.1. Orgiit I¢i Politika

Orgiitsel Politika ve Taktikler kitabini yazan Yiicel Ertekin’in tanimuyla,
orgiitlerde politik model*®, politikayi, bireylerin ve gruplarin, orgiitiin kit
kaynaklarinin paylagimi igin rekabet ettigi ve orgiit i¢in stratejiler ve amaglar
tiretmeye ¢alisan eylemler dizisi olarak degerlendirmektedir.

Tamer Kogel’e gore, orgiit i¢i politika, “Orgiit iiyelerinin gii¢ kazanma
ve gii¢ kullanma yoniindeki gesitli yontemlerle birbirlerini etkileme ve
belirli yonde davraniga sevk etme gabasidir”. Orgiit icindeki farkli kigilerin
sahip olduklar1 giicii kullanarak birbirlerini etkiledikleri bir siireg olan bu
davranislar, ayn1 zamanda 6rgiit agisindan yararl ya da yararsiz olan sonuglara
da yol agabilmektedirler.!”

Ferris ve ¢aligma arkadaglarina gore'® orgiit iginde politika; davranis
ve karar verme kurallar1 belirsiz oldugu veya bu gibi kurallar ¢ok fazla
bulunmadiginda ya da kaynaklar siirl veya kit oldugu zaman ortaya

¢tkmaktadir. Bazi galigmalar orgiit i¢i politikayr gii¢ oyunlari ve etkileme

16 Y. Ertekin, Orgﬁtsel Politika ve Taktikler, Ankara, TODAIE, 2003, s. 2.
17 T Kogel, i§letme Yoneticiligi, Istanbul, Arikan, 2007, s.436.

18  G.R. Ferris, v.d., “Perceptions of Organizational Politics Prediction, Stress-Related Implications
and Outcomes”, Human Relations, Vol.49, No.2, 1996, s. 235.
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taktikleri olarak ele alirlarken bazisi esitlik ve adalet duygular1 olarak ele
almaktadirlar®®. Politik davranig her igyerinde ve her kademede bulunan
bir davramistir fakat anlagilmasi zordur.?® Aslinda anlagilmasinin zorlugu
orgiit ici politika konusundaki kavram karmagasindan kaynaklanmaktadir.
Orgiitlerin rasyonel bakig agist modelinin tersine politik bakis agis1, 6rgiitlerin
dogasi geregi politik arenalar oldugunu ve insanlarin rasyonel yaklagimlarla
agiklanamayacak sekilde davrandiklarini vurgulamaktadir?!.

Orgiitsel politika makro ve mikro olmak iizere ikiye ayrilabilir. Orgiitlerin
makro politikalar: orgiit ile dig sosyal ve politika sistemleriyle olan etkilegimi
ve iligkileri olarak kabul edilirken, mikro politikalar1 6rgiit igindeki politik
uygulamalardir. Mikro politikalari tanimlamada tig belirleyici kistas konusunda
anlagilmigtir.?* Bunlardan birincisi politik davranigin etkileme davraniglariyla
baglantisinin oldugudur. Ikincisi ise politikanin hep giiciin kullanimi ile
bagdagtirlmasidir. Ornegin Pfeffer,® politikayr giiciin kullanimi olarak
tanimlayanlardan birisidir. Orgiitlerin mikro politikalarini tammlamadaki
tgiincl kistas ise gatigma durumlandir. Bu kistasa gore orgiitsel politika
catigma veya potansiyel ¢atiyma durumlarinda ortaya ¢itkmaktadir. Taraflar
farkinda olsun olmasin gatigma, tiim politik durumlarda var olan bir olgudur.

Gandz ve Murray de igyeri politikasiyla ilgili olarak iki kavramsal
yaklagim getirmiglerdir. Birincisinde orgiitsel politika, birtakim eylem
planlar1 ve kararlar1 veya yonetim dengelemesi etrafinda bir gii¢ kullanimi
ile tanimlanmustir. Tkinci kategoride ise bu yazarlar gibi orgiitsel politikay
genellikle kisinin kendi kendisine hizmet ettigi, orgiitsel agidan etkili olmayan
davranislar olarak tanimlamiglardir.?*

Farkl orgiit igi politika tanimlar su sekildedir:

 Orgiit i¢i politika, orgiit icindeki bireyler tarafindan alinan
aksiyonlardir®

19 J. Pfeffer, Managing with Power: Politics and Influence in Organizations, Boston, MA,
Harvard Business School Press, 1992, s.15.

20 R.S. Cropanzano, K. M. Kacmar, Organizational Politics, Justice and Support: Managing the
Social Climate of the Workplace, USA, Quorum Boks, 1995, s. 39-40.

21 G. R. Ferris, G. S. Russ, PM. Fandt, “Politics in Organizations”, Ed. by., R.A. Giacolone, P.
Rosenfeld, Impression Management in the Organization, CA, Sage, 1989, s.163.

22 J. Gunn, S. Chen, “A Micro-Political Perspective of Strategic Management”, Handbook of
Organizational Politics, Ed. by, Eran Vigoda-Gadot, Amos Drory, UK, Edward Elgar
Publishing, 2006, s.212.

23 DPfeffer, a.g.e.,s.5.

24 J. Gandz, V. V. Murray, “The Experience of Workplace Politics”, Academy of Management
Journal, Vol. 23, No.2, 1980, s. 237.

25  B. T Mayes, R. W. Allen, “Toward a Definition of Organizational Politics”, The Academy of
Management Review, Vol. 2, No.4, 1977, 5.675.



